
1 
 

TABLE OF CONTENTS 
 

Page # 

Ministers and Staff 
 

2 

Pillar of the Church Award 
 

3 

Board of Trustees (President’s Report) 
 

4 

Co-Ministers’ Report 
 

5 

Adult Religious Education Committee 
 

7 

Buildings and Grounds Committee 
 

9 

Bylaws Taskforce 
 

11 

Committee on Ministry 
 

12 

Communications Committee 
 

13 

Children and Youth Religious Education Committee 
 

14 

Finance Committee 15 
 

Social Justice Committee 
 

18 

Stewardship Team 
 

19 

Worship Committee 
 

20 

Nominating Committee and Neighborhood Beacons 
 

21 

2015-6 Budget 
 

22 

 
 
 



2 
 

 
 
 

OUR MINISTERS AND STAFF 
190 Finley Street 

Auburn, CA 95603 
www.mysfuu.org 

(530)823-0953 
 

Co-Ministers 
Rev. Wendy Bartel and Rev. Lynn Gardner  
 
Office Administrator 
Ronda Pate 
 
Director of Children and Youth Religious Eductaion 
Leslye Janusz (retiring at end of year) 
 
Music Director 
Patricia Leftridge 
 
Youth Leader 
Theresa Cote (completing service at end of year) 
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PILLAR OF THE CHURCH AWARD 
 

This is the highest honor that SFUU gives each year. The minimum eligibility 
criteria for the award are: 

1.  Member for at least five years 
2.  Member in good standing per bylaws 
3.  Displays a depth of service to SFUU 
4.  Displays a breadth of service to SFUU 
5.  Demonstrated leadership in our religious community 

 
Marsha von Dessonneck, Pillar of the Congregation 2016 

  
Marsha served as vice president of the board and agreed to be president for a second term 
when asked. She is a member of the Finance Committee and was on the Membership 
Committee for seven years. She was an opener/closer for many years. Marsha is in charge 
of Money Counters and hosted several years of the Winter Solstice gathering at her home. 
She was active in planning the transition to two services. She attended Leadership School 
and three intensive NVC retreats. She participated in the NVC Circle for many years. She 
helped organize and sings in the choir. She has been a mover in the Parade of Lights. She’s 
a Worship Associate and has been on the Stewardship Committee several years. She bought 
a toilet designed for disabled people for the bathroom at her own expense. She has been a 
delegate at several General Assemblies. She has been a judge for our election volunteer 
team for the last couple of years, which involves recruiting volunteers, training and being 
there all day for a very long day. She consistently supports special events and attends 
worship service, often bringing her four grandchildren. She makes killer gluten-free 
brownies. 
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Board of Trustees President’s Report 
 

Chairperson and Members: Joan Lacktis-President; Jenny Ferris-Vice President; Stevie Rea-Finance Officer; 
Meg Dorsey-Secretary; Maureen Bauman, Javier Rivera, Jeff Chamberlain- Trustees; Jim Robison- Treasurer 
(non-voting), Rev. Lynn Gardner and Rev. Wendy Bartel (ex-officio) 

Board/Committee/Task Force Purpose: The Board of Trustees shall have general charge of the property of 
the Congregation and shall conduct all of its business affairs including control of its administration and 
operating policies. Responsibilities are as described in the bylaws. 
 
 
How has your work served the Mission of SFUU this year? The work of the Board is to maintain the 
church in sound financial condition, to see to care of the building and grounds, and to support the work of 
committees and task forces as needed so that the mission may be carried out through shared ministry. This year, 
the board had two important areas of focus to assure that the congregation could live into our mission. We 
were committed to presenting a balanced budget for next year and we spent considerable time contemplating 
areas to reduce expenses and how to increase income. We also made a commitment to adding line items to the 
budget for maintenance and for audio-visual improvements in the sanctuary so that these things can be 
managed in a planned way. We also tasked the Committee on Ministry with developing a process for assessing 
our ministries and we hope to learn a lot about how people experience their connection to the SFUU 
community. 
 
How has your work helped more people connect to one another? The assessment of ministries will make 
more evident the many ways ministry is shared at SFUU, give people an opportunity to think about all the ways 
they work to support our community, and to appreciate the contributions of other members and the ministers 
to the strength of SFUU  

 Highlight this year’s accomplishments: It was an accomplishment for the board to learn how to work 
together to conduct the business of the church given that there were 5 new members including  a President 
who had not been on the previous board or any board when SFUU had full-time ministers. The 5 of  us had to 
get up to speed on issues that needed to be addressed, learn how to interpret financial info, take minutes, and 
learn about how to communicate effectively. Our more concrete accomplishments are described in the 
paragraph on the mission. I think the fact that 5 board members are returning for another year speaks to our 
success at learning to work together and feeling like we were doing good work. 
 
What were this year’s challenges/unmet needs of your board/committee/task force? It was a challenge 
to feel like we needed to have a balanced budget this year knowing that there are very few places to make 
reductions in expenses without reducing compensation.  Fortunately, things turned out better than expected 
and we didn’t have to make any cuts and were actually able to increase spending in some areas. 
 
Aspirations and Inspirations for next year: This will be up to next year’s board 
 
Share a favorite memory from your group’s work this year. I enjoyed working with Jenny as she learned 
about the responsibilities of the President. She thinks much differently than I do so it was good for me to hear 
her ideas and experience her enthusiasm. I also received tremendous, unfailing support and encouragement 
from the other board members for my work planning and chairing the meetings.   
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Co-Ministers' Report 

 
Co-Ministers Report- Rev. Wendy Bartel and Rev. Lynn Gardner  
 
 
Purpose: Spiritual Leaders of SFUU 
 
How has your work served the Mission of SFUU this year?   
We continue to acknowledge the diversities within the community that we serve, as well as understand 
and dismantle barriers that exist to be more deeply multicultural and multigenerational. We have invited 
the congregation through worship and e-beacon messages to more sincerely look at white privilege and 
the influence of white supremacy on our congregation and in each person’s life. We strive to lean into 
what is nourishing, and to provide opportunities for others to do the same. We participated in the 
Congregational Discernment Process, led by the UU Justice Ministry of California, and have helped to 
guide the Social Justice Committee to create some structures moving forward to inspire faithful acts of 
peace and justice.  
 
How has your work helped more people connect to one another?   
We have included a variety of worship opportunities to connect. We chose to create and facilitate small 
group ministry opportunities called The( )logies* on Tap (evening at a pub) and Brewed Awakenings 
(mornings in a coffee shop), which were specifically designed for deepening connections and 
conversations. Forty-five different people participated over the course of 9 months.  We also helped 
recruit several newer members to leadership positions, with particular thought to their interests, and to 
the needs of the particular group that they were joining.   
 
 Highlight this year’s accomplishments:  

• Enriched the worship life of the congregation through our work with the worship committee, 
lay worship leaders and worship associates, inviting ministerial colleagues, and by offering 32 
worship services.  

• In conjunction with three other congregations in this region, we helped SFUU participate in 
Beloved Conversations: Meditations on Race and Ethnicity.  12 people with a variety of roles in 
the congregation participated in a Fahs Collaborative staff-led weekend retreat for all 
participants in January. This was followed by an 8-session class facilitated by Valerie and John 
Bowman with assistance from us. 

• Led a team of folks who coordinated the Call to Life event at the State Theatre, which 
highlighted the congregation’s chosen social justice focus of Caring for the Earth, and included 
participation from community partners. Working with Kathleen Dean Moore and Rachelle 
McCabe was powerful. 

• In the spring, Wendy was elected to serve the Pacific Central District (PCD) UU Minister’s 
Association chapter as president for 2016-17, and Lynn was appointed as a Good Officer of the 
UUMA for our chapter, supporting ministers in times of crisis, conflict, or confusion.   

• Supported the staff transitions of Lesley Janusz, retiring DRE, and Theresa Cote, youth leader 
stepping down for medical reasons, and the hiring of Adrean Dills, incoming DRE.  

• We had fun participating in a flash mob during the General Assembly (GA) opening celebration. 
 
What were this year’s challenges/unmet needs? 

• We are unsure of how best to articulate some of the challenges that we faced with the Board this 
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year.  There were some conflicting strategies in leadership and communication styles that 
resulted in high levels of tension for us as well as for some of the Board members.  With 
support and guidance from a UUMA Good Officer and other colleagues, we met with those 
most involved and impacted, clarified some expectations regarding communication, at times 
strengthened relationships, and aspired to figure out how to move forward together.  

• We spent a great deal of time and energy working with the other members of the Committee on 
Ministry to create and then facilitate a process of assessing the shared ministries of SFUU. 
Members of the Board requested an evaluation of us and the CoM recognized the importance of 
assessing all of the ministries-clergy as well as laity.  It was the first time that such an assessment 
has been done in this congregation. As co-ministers, we found it to be emotionally and 
spiritually taxing, particularly because of anonymous feedback, (that is, “some people say…”) 
was included, and there is no good way to respond to it. It is not uncommon for co-ministers to 
be compared to one another, rather than assessed as individuals. The CoM noted that no other 
profession they know of is subjected to this kind of open assessment.  

Aspirations and Inspirations for next year: 
• We continue to struggle and strive for a better balance of work and personal time. This will 

mean choosing to do less, to let some projects take longer or go undone, to spend less time 
managing email, and let some issues be resolved by others rather than trying to prevent the 
mistakes and inconsistencies.  We also hope to take a month or two of sabbatical. 

• We will work with the incoming DRE to strengthen the Children and Youth RE program.  
 
Share a favorite memory from your work this year. 

• Observing and participating in deep, self-reflecting and connective conversations during Brewed 
Awakenings and The( )logies on Tap. People very often chose to open up and engage in 
powerful ways. 

• Meeting with the bridging youth was impactful-though most of them did not spend much time 
in the Youth Group this year, this hour conversation with them was inspiring, as was the 
Bridging Ceremony in May. 

 
*The( )logies allows for a non-specific gender expression of the divine. Theologies implies a masculine 
god. The/alogies implies a male or female god/dess. The( )logies allows for the vast and varied 
possibilities.  
 
In faith, Rev. Lynn and Rev. Wendy 
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Adult Religious Education 
 

Name of Board/Committee/Task Force: 
Adult Religious Education 
Chairperson and Members:  
 
John Bohland, Chair. Ann Heron, Asst.-Chair, Janet Russell, Member, Revs Wendy Bartel and Lynn 
Gardner, Members 
Board/Committee/Task Force Purpose: 
In accordance with the SFUU Mission Statement, we work to include a variety of options to meet the 
diverse learning needs of adults in this congregation and the larger community. To that end, we 
coordinate classes, forums, ongoing groups, and events offered by the minister(s), members of the 
congregation, and guest speakers. We select and solicit programs on a range of topics and themes that 
further our understanding of Unitarian Universalism and reflect the values of our faith. 
 
How has your work served the Mission of SFUU this year? 
Adult RE content is drawn from many sources but the most weight is always given to topics brought to 
the Committee by Church members – especially topics that Church members are passionate about and 
for which they are willing to develop programs or events and lead themselves.   
 
We recognize the interconnections within our congregation and the extended community. To that end, 
we also keep informed about what is happening for our Children and Youth Religious Education 
program as well as other groups/Committees in the church who want to offer classes and programs that 
may interest the congregation and the community at large. We especially work to stay aligned to the 
Social justice Committee’s CDEP results. 
 
In this way, we believe the Adult RE Committee’s activities has aligned with the SFUU mission 
statement of: “Building beloved community that respects diversities as we nourish the spirit, care for the 
Earth, and inspire faithful acts of peace and justice. 
 
How has your work helped more people connect to one another? 
Deepening discussions including Theol(o)gies on Tap and Brewed Awakenings has resulted in two 
productive forums for repetitive and deepening discussions for spiritual conversations. The keystone 
Adult RE event, “A Call to Life” welcomed the Auburn community at large and several activist groups 
that set up display tables at the event. Diverse Second Sunday forum events like a music teaching 
session, poetry as a spiritual practice and photography as a tool for social change brought overlapping 
but also separate audiences according to the varied interests of the congregation.  
 
 Highlight this year’s accomplishments: 
Curriculum planning has become more proactive with lots of extra ideas and less just-in-time 
scheduling. Self-publishing of the bi-annual Adult RE curriculum brochure. Continuation of a movie 
night with titles in keeping with UU principle themes. Successful undertaking of a large community 
event, “A Call to Life.” Enthusiastic and continuing participation in the Deepening Discussions series 
which drew 47 unique participants including 8 from outside SFUU.. 
 
What were this year’s challenges/unmet needs of your board/committee/task force? 
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Promotion of community-invited events outside of church. Committee succession planning and new 
leadership development. 
Aspirations and Inspirations for next year: 
Continue to connect the Adult RE Curriculum to the Adult RE and SFUU missions. Grow attendance 
of events and get more diverse attendees. 
 
 
Share a favorite memory from your group’s work this year. 
The Music forum in January, “A Call to Life’ and really deep conversations are the favorite memories of 
the Committee. 
 
Anything else? 
The Chair and current Committee members are committed to serving up to (5) years on the Adult RE 
Committee but we need to bring in a few people for leadership development before that time to avoid a 
void in Committee leadership and effectiveness. 
 
 
Name of person submitting report: John R. Bohland  
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Building & Grounds Committee 
 

Chairperson and Members: 
Bob Niblack, Ken Evans.  Others who may not know they are members include: Javier Rivera, Tom 
Piette, Leo Meunier, Marsha Von Dessoneck and whoever else shows up to help out. 
 
The purpose of the Building and Grounds Committee is to oversee maintenance, repair and 
improvements of church physical structure and landscape. 
 
How has your work served the Mission of SFUU this year?   
Made it possible for all the other functions of SFUU to proceed under shelter. 
 
How has your work helped more people connect to one another?   
Eleven adults and one child came and worked together on November 7 for the Fall Work Day.  Spiffed 
up the landscape and interior and completed basic semiannual maintenance tasks. 
 Highlight this year’s accomplishments: 

• Replaced failed HVAC unit. 
• Repaired dry rot and primed window frames.   
• Marsha Von Dessoneck replaced one toilet with a taller one that meets current ADA standards. 
• Sealed gaps in windows in sanctuary 
• Repaired rot around east entrance and replaced exterior door. 
• John Bowman painted the new door and trim on the southeast wall and also touched up the 

front door and trim. 
• Spent a day repairing dry rot on northeast wall with Tom Piette 
• Spent a half day this Spring on landscape maintenance with Leo Meunier. 

 
What were this year’s challenges/unmet needs of your board/committee/task force? 

• Inspection of crawl space found that a 3’ x 3’ section of exterior sheeting (between stucco and 
framing) and mud sill are rotted to dust near AC plenum on west wall near downspout.  Needs 
repair. 

• Modify new exterior door in order to install sweep on bottom 
• Annual maintenance for 3 HVAC units 
• Had scheduled spring work day months previously, but auction schedulers blew it off the 

calendar. 
• Gutters need cleaning 
• Rehabilitate side yard playground 
• Remove wood and other cellulose debris from crawl space that can attract termites. 
• Install timer or sensor to control emergency egress lighting. 
• Block inactive register in foyer ceiling with piece of plywood to prevent insulation from falling 

down. 
• Change batteries in the smoke detectors 
• Paint ceiling in RE room where light fixture was changed 
• Improve lighting in basement 
• Replace busted bathroom window 
• Finish and paint dry wall patch behind bookcase in Fellowship Hall 
• Install weather stripping on front door 
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• Exterior patching and painting 
o Paint over spots where rust is seeping through 
o Patch cracks in stucco 
o Repair east side soffet 
o Scrape and paint peeling paint at entrance 
o Paint exterior window sills 
o Paint and scrape exterior windows 
o Paint and scrape ventilator ring near roof peak (difficult to access)  

• Purchase and install a wireless assistive listening system and remove speakers from chairs.  An 
example of such a system is http://www.centrumsound.com/PPA-457-PRO_458-NET.html.  
Cost for this system with four receivers is about $1200. 

• Replace doors separating sanctuary from Fellowship Hall with acoustic accordion dividers. 
• Replace lighting in Sanctuary.  Convert to LED.  This conversion would also require new wiring 
• Install motorized, full-sized projection screen 

 
Aspirations and Inspirations for next year --  
Get inspired to find help to complete all of the maintenance projects that would have been completed 
on the Spring Work Day. 
Share a favorite memory from your group’s work this year --  
Lucy, Maggie and Randy working as  a team to complete all of the interior tasks on the Fall work Day, 
11/7/2015. 
Thanks— 
Marsha Von Dessoneck for installing a new toilet 
Cathie Tritel for prompt reimbursement of my expenses 
Javier Rivera for work as liaison with the SFUU Board 
Randy Nemeth, Maggie Nemeth, Lucy Nemeth, Brian Hansen, Leo Meunier, Javier Rivera, Tom Piette, 
Dan Ziarkowski, Jim Robison, Linda Snyder, Rich Snyder, and Karen Morse, for participating in the Fall 
Work Day on 11/7/2015. 
And others whose efforts I forgot about or failed to notice. 
 
Name of person submitting report:  Bob Niblack 
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Bylaws Task Force 
 

Name of Task Force:    ByLaws  - 2016 
 
Members:   Stevie Rea, Marsha von Dessonneck, Jo Froehlich, Rev Wendy Bartel 
 
Task Force Purpose:  Review current bylaws (rev 2011) and recommend updates and clarifications as 
identified; include section on ministers, consider change to current requirement for annual financial 
review. 
 
How has your work served the Mission of SFUU this year?  The Board of Trustees set as one of 
their SMART Goals for this year, the review and revision where needed of the current bylaws.  This task 
force was formed for this purpose.  Having clear and up-to-date bylaws helps with transparency and 
effective governance of the congregation. 
 
How has your work helped more people connect to one another?  Hopefully when we present 
proposed changes at 5/15 forum, and have congregational vote 5/22, folks will gain a sense of shared 
commitment to the basics of the business of the church. 
 
 Highlight this year’s accomplishments: 
Task Force formed, met, reviewed UUA template for congregational bylaws, considered suggestions 
submitted by congregants and Board, had lively discussions regarding each section of the bylaws before 
crafting proposed changes. 
 
What were this year’s challenges/unmet needs of your task force?  Getting the members together 
proved more challenging than first anticipated due to illness (Stevie) surgery (Jo) other congregational 
commitments, including Stewardship campaign (all).  Rev Wendy did an especially heroic job of adding 
this one-more-thing to her already overwhelming (to the rest of us) to-do list.  Her assistance with 
googledocs and deep knowledge of UU and SFUU history made the task force much more effective. 
 
Our hope is to be able to present the majority, if not all,of the proposed changes at the Budget 
Forum(s) May 15, with feedback to the Board at the 5/16 meeting, and a vote by members at the 
Congregational meeting 5/22. 
 
Aspirations and Inspirations for next year:  If we are not able to meet the above schedule, then we 
would hope to have next year’s Board agree to a congregational meeting in the Fall to vote on the 
proposed revisions.  If we are not able to complete ALL of the changes envisioned, then the Task Force 
will reconvene next year to finish up and present any remaining revisions for congregational vote. 
 
Share a favorite memory from your group’s work this year.  Rev Wendy typing as fast as 
(sometimes faster than) we were crafting thoughts into words; working with a thoughtful and 
complementary group of folks; sharing chocolate!! 
 
 
Anything else? 
As of 5/10, we’re not done yet!  Still have the section on minister(s) to do, and plan our presentation for 
Forum 5/15, to Board 5/16, and congregational vote on 5/22. 
 
Name of person submitting report:  Stevie Rea  
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Committee on Ministry 

 
Name of Board/Committee/Task Force: Committee on Ministries (CoM) 
 
There is no Chairperson. Members include: Ken Evans, Heidi Knost, Nicole Nelson and Cleo Postle as 
well as Rev. Wendy Bartel and Rev. Lynn Gardner 
 
The purpose of the Committee on Ministry is to support and monitor the health of the ministries of 
SFUU. The CoM has worked to “build beloved community” by furthering the ideas and practices of 
compassionate communication through direct address and taking responsibility for our needs, words 
and actions.  
 
The CoM typically sponsors a Saturday workshop for Compassionate Communications. In this way we 
support the congregation’s efforts to learn and practice non-violent or compassionate communication 
techniques with each other and the greater community. We have yet to schedule a workshop for this 
year. 
 
This year the committee has prepared to facilitate an assessment of the shared ministries of the 
congregation following a request from the Board.  The assessment, which includes an extensive survey 
based on Fulfilling the Call from the UU Ministers' Association, will involve about 40 members of 
SFUU. We have also spent some time this year considering the importance of respectful and 
compassionate communication and how best to address the needs of the ministers and congregants 
when communication has been challenging.  Last year the CoM prepared a worship service on Authority 
and Power, and these issues continue to be at the heart of our work.  What is the relationship between a 
congregation and their called minister(s)?  What does shared ministry look and feel like? What authority 
do the staff, Board, and committees have in a healthy congregational system?  How can all be 
accountable for the decisions that we are empowered to make?  How can we best live into our mission? 
The CoM also continues to find ways to support our ministers in their effort to achieve balance in their 
ministerial and private lives.  
 
Aspirations and Inspirations for next year: Develop a brochure about the committee. Work to use 
information from the assessment to better the shared ministries of SFUU. 
 
Share a favorite memory from your group’s work this year.  The shared laughter and fellowship enjoyed 
during our meetings with CoM members.  
 
Anything else? 
 
Name of person submitting report: Ken Evans 
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Communications Committee 
 

Name of Board/Committee/Task Force: COMMUNICATIONS COMMITTEE 
 
Chairperson and Members:  
Laurie Soper (Chair); John Bowman, Joan Lacktis, Amy Evans, Rev. Wendy Bartel 
 
Board/Committee/Task Force Purpose: 
The Communications Committee (CommComm) is responsible for policies and procedures 
pertaining to both internal and external communications at SFUU.  It is also responsible for 
executing various communications activities.   
 
How has your work served the Mission of SFUU this year? We primarily help to “build beloved 
community” by trying to keep the lines of communications open among members and between 
the congregation and the larger community beyond SFUU 
 
How has your work helped more people connect to one another? 
By keeping them informed about what others are doing and thinking/feeling as well as 
opportunities for participation. 
 
 Highlight this year’s accomplishments: 

• Ongoing website update 
• Started up lobby slide show; getting more attention with addition of photographs of 

activities rather than just lists of events 
• Started to develop a more narrative “blog-like” style for the newsletter 
• Began an “outreach packet” for groups having table or etc. at community events 
• Accomplished lots of publicity, greatly exceeding the Board’s target of 4 Auburn Journal 

articles/ads for the year: Page One articles: 4 page-1 articles; 4 page-1 photos; 9 inside 
articles; 4 inside photos; an opinion-page article by Joan Lacktis on how her UU values 
inform her work with immigrants in jail; a column by John Bowman on the Kathleen 
Dean Moore event; 9 calendar items. 

 
What were this year’s challenges/unmet needs of your board/committee/task force? 
Getting a video by the ministers onto the website; losing two members; attracting new 
members 
 
Aspirations and Inspirations for next year: 
Complete slow transition of newsletter to more narrative style; continue successful PR; refine & 
expand the outreach packet; attract new members; get ministers’ video produced and on 
website; continue refining/updating the new website 
 
Share a favorite memory from your group’s work this year. 
The night only two of us were there; we slammed through the agenda and finished in less than 
a half hour. 
Anything else? 
No; this was more than enough! 
Name of person submitting report: Laurie Soper (Chair) 
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Children and Youth Religious Education 

 
Name of Board/Committee/Task Force: Children and Youth Religious Education 
 
Chairperson and Members:  
Jennifer Warner --Chair 
Joan Harris, Tricia Ross, Karen Morse, Rev. Lynn, Ian Duncan, Chelle Kucera, Leslye, Theresa 
 
Board/Committee/Task Force Purpose:  
To help run the RE program, to offer insight and direction to the Director and youth Leaders 
 
How has your work served the Mission of SFUU this year? 
We build community with the families and children, and through teaching the curriculum help to 
encourage peace, justice and respect for all.  By encouraging non-current-parents to help in the program 
we are creating bonds that may not otherwise be formed. 
 
How has your work helped more people connect to one another? 
We encourage friendship between the children and youth which then hopefully transfers to the adults that 
help in the program. 
 

Highlight this year’s accomplishments: 
Engaging curriculum, Successful and fun RE retreat, field trips 
 
What were this year’s challenges/unmet needs of your board/committee/task force? 
Recruiting volunteers for the teaching teams, low participation for the youth group 
 
Aspirations and Inspirations for next year: 
Smooth transition for the new DRE.  
 

Share a favorite memory from your group’s work this year. 
Playing and having fun at the retreat! 
 

Anything else? 
 
 

Name of person submitting report: Jennifer Warner 
 
 
 
 
 
 
 



15 
 

Finance Committee 
 

Name of Committee:   Finance Committee  (Standing Committee of the Congregation) 
Chairperson :  Stevie Rea, Financial Officer-Board of Trustees 
Members:  Jim Robison, Treasurer, Marsha von Dessonneck, Linda Snyder, Tom Crandall,  Rev Lynn 
Gardner (ex officio, Rev Wendy Bartel – sub) 
Committee Purpose:  The Finance Committee supports the Board of Trustees and the Treasurer in 
carrying out the financial responsibilities of SFUU.  Specifically, the Committee is responsible 
overseeing financial accounting and reporting, preparation of the annual budget and monitoring actual 
performance against the budget, financial planning, asset management, annual canvass or pledge drive, 
recordkeeping for member pledges and preparation of pledge statements, collection of income and 
payment of expenses, and making policy recommendations to the Board with respect to financial 
matters.  The Committee, together with the Treasurer, has supervisory responsibility for counting and 
depositing the cash collection and pledge receipts each Sunday.  The Financial Officer serves on the 
committee as Board liaison..  The committee meets frequently during the 3 months leading up to 
preparation of the annual budget, and on an as needed basis at other times throughout the year.  The 
committee reviews monthly financial statements prepared by the Treasurer. 
 
In practice, most of the tasks related to the above are performed by the Treasurer, who supervises the 
paid bookkeeper, and coordinates with the paid Church Administrator for some data entry.  This is a 
time consuming position, and a continuing focus of the Committee has been to review a breakdown of 
the responsibilities and try to identify ways to lighten the burden of the Treasurer’s job.  
 
SFUU by laws designate the responsibility for an ‘annual review of the books and records’ to the 
Financial Officer, who may enlist the aid of members of the Committee or of others in performing the 
review, providing they are independent of the day-to-day financial operations of the Congregation.   
 
How has your work served the Mission of SFUU this year?  By providing a sounding board and 
forum for thoughtful discussion of financial processes and issues, we assist in maintaining a sustainable 
budget, to support the many valuable programs offered at SFUU that build beloved community.  Two 
of the committee members (Stevie Rea and Marsha von Dessonneck) also served on the Stewardship 
Committee. 
 
 Highlight this year’s accomplishments:  This year we completed the (first ever) Annual Financial 
Review as specified in the current bylaws (rev 2011).  A hard copy is available in a binder in the 
Founder’s Room. 
One recommendation of the Review was to have an inventory of our property assets.  Jeanine Meunier 
took digital photos, and Stevie completed Asset Inventory descriptions.  The photos are on DVDs, and 
have been downloaded onto the Church Administrators’ computer.  The Treasurer has copies also, off-
site as back up. 
Marsha von Dessonneck assumed the duties of Head Count(ess), coordinating the work of the weekly  
count(er)s.  Thank you!   And she has agreed to continue for 2016-17. 
Tom Crandall took on the task of reviewing our Property and Casualty Insurance, and checking on 
competitive pricing.  (Report at 5/25/16 meeting)  Thank you!  Our current provider is still the most 
reasonable coverage, so we will continue with them. 
Linda Snyder agreed to take on the role of Treasurer (huge thank you!!) as of July 1, and Jim Robison 
will ‘mentor’ her in this role as he transitions out.  He will continue with some tasks that involve 
working with the bookkeeper.  Many thanks to Jim for the excellent job he has done the past 6 years as 
Treasurer. 
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Jim also provided input and language to the bylaws task force to eliminate the requirement for an 
Annual Financial Review.  (Bylaws expected to go to Congregation next year) 
 
The congregation was generous in support of 2 ‘auction’ fun/d raisers, one at SFUU in the fall, and one 
at UCC in the spring. This has helped with the current year bottom line, and we expect to end the year 
in the BLACK.  There was a suggestion at the Committee Council in May that auctions should be under 
Finance Committee going forward , with appreciation for the fact that they are 'fun-raisers' as much as 
fundraisers.  Typically planning for these events is done by whoever steps up to volunteer, and that 
person sets the date and theme and organizes helpers.  For this fiscal year, Jeff Chamberlain as Board 
Trustee undertook to recruit Event Chair for Fall, and Co-Chaired the Spring Event.  The Board was 
encouraged to include 2 Events in their annual Calendar planning for next year (and every year). 
 
The 2016-17 Stewardship Campaign was direct in laying out what exactly the annual costs are, and what 
is needed from each member to meet those expenses.  We would like to move to an operating budget 
funded 100% from pledges, without reliance on additional fundraising.  Although that goal was not 
realized, we definitely moved the needle in that direction… whoo hoo!!  Next year’s budget does include 
estimated revenue from non-pledge sources: fund raisers in addition to Sunday Collections and non-
pledge contributions. 
 
We held 2 budget forums (5/15/16) for the Congregation to discuss questions and issues for next year’s 
budget.   The 2016-17 Budget as proposed is a zero deficit budget; another huge accomplishment.  
 
What were this year’s challenges/unmet needs of your committee? 
Preparing an aspirational budget with limited resources; this will probably continue, as our building ages 
and as our commitment to Fair Compensation for staff remains a priority. 
Getting firm numbers on maintenance costs (scheduled) and installation of technology improvements 
(now a line item in the budget) is ongoing, and proving tricky to pin down. 
 
Changes have been made how Ministers health benefits will be treated for tax purposes.  This has meant 
relooking at how we are handling this and researching options.  Jim Robison, as Treasurer, has taken the 
lead on this, and will continue although would appreciate someone with more in-depth knowledge of 
Covered California SHOP to assist.  The costs for next year were not known (only estimated) at the 
time the budget was passed.  This will probably continue to be an annual issue. 
 
At the penultimate Board meeting, the Social Justice Committee brought a proposal to initiate a ‘Share 
The Plate’ program in 2016-17.  The Board asked the Finance Committee to consider the proposal and 
provide questions to SJC to assist in formulating the plan.  The Committee had a lively discussion of the 
implications and procedures and developed a list of questions. 
 
Aspirations and Inspirations for 2016-2017:  Recruit 1 new member to the Committee.   
Jim, Linda, Marsha and Tom will be continuing.  Maureen Bauman will be the new Finance Officer and 
chair of the Committee, as Stevie has completed 2 years in this position.   Continue to explore ways that 
Committee members can support the Treasurer: Linda Snyder for 2016-17, with Jim in a mentoring 
role.   
 Monitor ongoing revenue and expenses and recommend actions to the Board to minimize any budget 
deficit.  
Consider a joint SJ and Finance committee meeting to  discuss Share the Plate concept and how it might 
be implemented to insure no reductions in revenue from Sunday Collections, since that amount was 
part of balanced budget. 
Work closely with the Committee Council , Building and Grounds  and Stewardship committees, and 



17 
 

the Board of Trustees to submit a balanced budget for 2017-18.  
 CLEAN UP THE FILES!! 
 
Thanks to Stewardship committee and the Board - tried a new approach with pledge campaign and it 
was successful (see above).  There typically has been at least one or more Finance members on the 
Stewardship Committee each year.  The interconnectedness between the two seems to provide 
strengthened communications. 
 
Auctions have also been successful – consider the suggestion that auctions should be under Finance 
going forward – is this really the ‘best’ place to get the ball rolling??  
 
 
 
Share a favorite memory from your group’s work this year. 
Our meetings were lively, and the discussions meaningful.  We have many points of view represented on 
the Committee.   
 
Anything else?  We would like to engage other members of the congregation in understanding this 
Committee’s work!  It takes a village! 
 
Name of person submitting report:   Stevie Rea, Financial Officer  (6/26/16) 
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SFUU Social Justice Committee 
 

Committee: Social Justice Committee 
 
Chairperson and Members:  CoChairs Lisa Joseph Boch, Janie Evans; members as of April 2016, 
Loretta Saenz, Carol Arvay, Millee Livingston, Mary Lou Bailey, Shannon Dooley-Miller; Project 
Leaders Reverend Wendy Bartel, Guest At Your Table; Laurie Soper, Auburn Interfaith Food Closet; 
Heidi Knost, Equal Exchange, GivingTree; Co-Minister representative Reverend Wendy Bartel; Board 
of Trustees Liaison Meg Dorsey; Children and Youth Religious Education liaison Joan Harris. 
 
Committee Purpose: The purpose of SFUU Social Justice Committee is to inform, educate and call to 
action our congregants on issues of social justice.  
 
Highlights of this year’s accomplishments: All the highlighted events and accomplishments 
directly relate to increasing connection within and beyond SFUU, creating beloved community 
and inspiring faithful acts of peace, justice and care for the earth: 
 
-Completed Congregational Discernment and Engagement project to increase opportunities for 
congregational engagement in Social Justice issues, choosing “Caring for the Earth—Water and Food as 
it Relates to Water; 
-Celebrated new committee members Mary Lou Bailey and Shannon Dooley-Miller; 
-Supported MLK event and involved community and interfaith planning with Placer People, SFUU 
members John and Valerie Bowman, and Hip Hop Congress; 
-Placer People engagement ongoing—participation on the PP Board, minister participation in Clergy 
Voice, and civic engagement/advocacy projects on a wide variety of justice and food security issues; 
-Committee Policies and Procedures updated again in draft form as of April; 
-Provided support for Giving Tree holiday children’s gifts for families identified by Stand Up Placer; 
-Supported Equal Exchange product sales at SFUU, and Auburn Interfaith Food closet with 12 
collection plates and many volunteer hours; 
-Co-sponsored Indigenous People’s Day Forum with Adult Religious Education where Shelly Covert of 
the Nisenan Rancheria in Nevada City showed a film “Rush for Gold” and spoke about the Nisenan 
today-- in October; 
-Provided support for Giving Tree holiday children’s gifts for families identified by Stand Up Placer 
which offers support for families affected by violence. 
 
What were this year’s challenges/unmet needs of the Social Justice Committee? 
With new members now on board, we are now challenged to find ways to develop new leadership.  
Now that we have an over-arching theme that extends deeper and broader into our congregational life, 
we also are challenged to establish our priorities and evaluate legacy programs/partners and plate 
sharing.  
 
Aspirations and Inspirations for next year: 
-Offer and participate in leadership training for committee members and interested congregants to 
develop new leadership skills and create opportunities for new leaders in SFUU Social Justice work; 
-Continue our process of creating and building a new way of periodic congregational review and 
selection of non-profits with whom to share our Sunday donation plates. 
-Continue to offer Social Justice education events such as forums, and service opportunities within the 
areas selected through the congregational discernment/education process; 
-Continue and expand collaboration with other SFUU committees, such as Children and Youth 
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Religious Education, Adult Religious Education, and Worship Committee. 
 
 
A favorite memory from your group’s work this year:   
I loved seeing the rejuvenated Social Action Bulletin board this past month, hope we keep it up!  Also 
loved that we have had a lot of new energy within the committee that has created lots of new 
connections! 
 
Anything else?  Already seems like a lot -☺ 
 
 
Name of person submitting report:  Janie Evans 
 
 

Stewardship Team 
 

Name of Board/Committee/Task Force:  Stewardship Team 
 

Chairperson and Members:  
Gary Koerner, Andy Cramer, Stevie Rea, Marsha von Dessonneck, Mary Piette 
  
Board/Committee/Task Force Purpose:  
Pledge Drive 

 
How has your work served the Mission of SFUU this year? We helped increase member pledges, 
which helps fund desired programs. 
How has your work helped more people connect to one another? We held community gatherings 
where members socialized and connected to one another. 
 
 Highlight this year’s accomplishments: 
Total pledge income is estimated at $5K more than last year ($175K vs $170K) 
 
What were this year’s challenges/unmet needs of your board/committee/task force? 
Many of our previous pledging members either left or reduced their pledge, so others had to 
really increase to make up and improve on the difference. Higher overall membership is the 
real hurdle to more income, which lead to higher salaries and more programs. 
Aspirations and Inspirations for next year: 
Maintain the high level of generosity from those that increased, as well as increasing the 
generosity from those that have the means. 
 
Share a favorite memory from your group’s work this year. 
Several new members learned the cost to run this congregation and happily stepped up to 
contribute. 
 
Anything else? 
Nope. 
 
 
Name of person submitting report: Gary Koerner 
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Worship Committee 

 
Name of Board/Committee/Task Force:  Worship Committee 
 
Chairperson and Members: Amy Evans – Chair 
Members:  Joan Lacktis, Pam Downs, Suzanne Borth, Nancy Winton, Vicky Jungers 
Ad hoc:  Stevie Rae 
 
Board/Committee/Task Force Purpose: 
We conduct worship to acknowledge the worth of ideas, persons, and things around us. The  
purpose of the worship committee is to plan and present worship that is informational, inspirational,  
and transformational 
 
How has your work served the Mission of SFUU this year? 
We strive to inspire people to engage with both their community (via acts of kindness, justice, social 
action, or compassion) and to engage their inner selves and find meaning in the diversity of our world 
and in our own experiences. 
 
How has your work helped more people connect to one another? 
Worship associates work closely together and also reach out to members of the congregation for help 
with services.  The work of creating worship is a tremendously personal experience and all involved 
come away more connected to each other. 
 
 Highlight this year’s accomplishments: 
Two new members – Suzanne Borth and Vicky Jungers; continued success with service quality; 
continued success building a team with both members and the ministers. 
Kicked off an effort to have a more formal process for feedback.  This will continue to evolve as more 
worship associates include it in part of their service development process.  
 
What were this year’s challenges/unmet needs of your board/committee/task force? 
Can’t think of any big ones – always a challenge to get new congregants involved in services – but we do 
meet the challenge! 
 
Aspirations and Inspirations for next year: 
Inspire new members of the congregation to participate in worship; continue to see consistent 
attendance whether it’s the ministers, visitors or members of the congregation in the pulpit.  Would also 
like to get some training or other ideas for the chair and key members of the committee.  May also need 
to attract some new members since Joan is leaving the committee. 
 
Share a favorite memory from your group’s work this year. 
Joan and Amy’s technology service was unique and hopefully inspired people in the congregation – both 
to disconnect at times and to use tech to increase knowledge. 
 
Anything else? 
Good working relationship with the ministers makes the work rewarding and fun. 
 
 
Name of person submitting report:  Amy Evans 
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2015-6 Nominating Committee Members: 

Harriet Stephens 
John Bowman  
Ian Duncan 
Tricia Caspers Ross 
Javier Rivera, Board liaison and convenor 
Rev. Lynn Gardner, Co-minister liaison 

 
 
2015-16 Neighborhood Beacons: 

Lincoln-Sheridan Sally Knost, Nick Ladas, Joan Spurling 
Christian Valley-Meadow Vista Linda Snyder 
Newcastle-Rocklin Andrea Henke and Marietta Gonzales 
Roseville and Points South Heidi Knost and Kara Bowman 
North Auburn Bonnie Dahl and Mary Piette 
Central Auburn Chelle Kucera and Jeanine Meunier 
South Auburn Ann Denison and Beryl Mayne 
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SIERRA FOOTHILLS UNITARIAN UNIVERSALISTS 
Year 2015/16 Budget 
Approved 5/31/15 Approved Approved  
 Budget Budget Expense 
 July-June July-June Group 

Income 

2014/15 2015/16 Subtotals 

Pledges 150,000 165,000  
Non-Pledge Contributions 10,000 5,000  
Sunday Collections 7,000 7,000  
Auction & Fundraising 13,000 15,000  
Scrip 600 600  
Center for the Arts 1,000 1,000  
Rental Income 0 0  
Interest & Investment Income 120 100  
Other/Election Income 1,500 300  
Child/Youth RE Income  0  
Adult RE Income  0  
  Transfers from Birthday Fund 0   

Total Income 

Expense 

ADMINISTRATIVE 

183,220 194,000  

Administrator 14,000 14,000  
Computer and Internet 1,100 1,100  
Office Supplies & Copies 800 400  
Bank, Broker, EFT Fees 340 340  
Telephone 600 580  
Postage 150 150  
Casualty Insurance 2,900 3,000  
Board Expenses 400 400  
Accounting 3,000 3,000  
Misc Admin Expenses 500 400  
Payroll Taxes 3,336 3,456  
Copier 1,360 1,000  
Worker's Comp. 1,400 1,400  
Furniture & Equipment 500 500  
Coffee & Admin. Supplies 500   
  Est. Salary Rate & Hours Adjs. 1,000 1,000 30,726 

 

COMMITTEES    
Social Action 200 750  
Finance & Stewardship 500 500  
Membership 500 500  
Committee on Ministry 700 700  
Caring Ministry 300 200  
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Communications 500 500  
Placer People of Faith 1,000 1,050  
All Church Functions 300 200  
Misc.  Projects & Program Development 500  4,400 

 
 

    
    
    

Denominational    
Conferences, Trainings, Development 500 250  
PCD 3,741 3,886  
UUA Fair Share 7,740 8,040  
Delegates to GA & DA 1,000 250 12,426 

 

MINISTRY    
Salary & Housing (see Note 1 below) 73,310 75,500  
Benefits 14,434 19,000  
Professional Expenses 8,172 8,600  
Sabbatical Reserve 1,000 1,000  
Ministerial Discretionary Fund 

WORSHIP    

0 0 104,100 

Honoraria/mileage 3,500 3,000  
Music Director 7,200 8,400  
Choir Director 3,000 1,568  
Accompanist/Performers/Misc. 2,500 2,500  
Supplies, Sacred Space 600 600  
Choir Supplies  400 16,468 

 

RELIGIOUS EDUCATION    
RE Director 12,720 13,080  
Youth Coordinator 4,290 4,290  
RE Supplies 750 500  
Child Care Staff 4,400 4,400  
RE Training 1,000 1,000  
RE Youth 250 400  
RE Snacks  360  
Adult RE 300 250  
Background checks 100 100  
Chalice Lighter Grant (3,300) (2,600) 21,780 

 

BUILDING    
Janitorial Services 3,600 3,900  
Taxes and Fees 600 650  
Grounds Maintenance 1,600 1,600  
Utilities 3,000 3,000  
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Disposal Service 328 330  
Maintenance & Repair 1,500 1,000  
Building Supplies 300 300 10,780 

 

Total Expense 194,521 200,680 200,680 
Net 
Income 
(Expense) 

(11,301) (6,680) 

**Note 1:  The Salary and Housing line includes 7.65% of the salary in lieu of the FICA tax (per UUA guidelines), which is                    
equivalent to approximately 50% of the self-employment tax that they are required to pay. 
 


